Club Health Assessment for District 49 A through September 2015

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
120969 Bethel Winter House 12/19/2013 Active 28 0 0 0 0.00% 25 3 5
125507 Sutton Racing 07/28/2015 Newly 31 30 0 30 100.00% 0 2 M N/R
Chartered
124875 UAA Aurora Borealis Campus 05/18/2015 Active 21 0 0 0 0.00% 0 4 None N/R
Clubs more than two years old
115744 ALASKA STATE SNO-X 01/10/2012 Active(1) 15 0 0 0 0.00% 56 4 1 None 24+
14241 ANCHORAGE 06/06/1944 Active 30 0 0 0 0.00% 30 3 2 M 3
100975 ANCHORAGE 1ST HMONG 01/23/2008 Active 23 2 0 2 9.52% 29 0 P.,S,T.M 1
109061 ANCHORAGE ALASKA 08/12/2010 Active 68 0 0 0 0.00% 55 2 2 4
SPORTS CAR
43623 ANCHORAGE BENTON BAY 03/30/1984 Active 36 0 0 0 0.00% 41 0 N 10
ATHLETIC
61278 ANCHORAGE CAPTAIN 11/23/1998 Active 22 1 1 0 0.00% 22 12 0 2 P.T 24+ $8650.00
COOK
37577 ANCHORAGE LATINOS 10/25/1979 Active 21 0 0 0 0.00% 21 1 1 None N N/R
42778 ANCHORAGE MABUHAY 06/15/1983 Active 42 7 0 7 20.00% 29 1 N T 1
14245 ANCHORAGE MT MCKINLEY 11/29/1950 Active 39 5 4 1 2.63% 36 6 0 N =] 1 $1000.00
105201 ANCHORAGE MULDOON 04/23/2009 Active 6 0 0 0 0.00% 10 1 3 8
118759 ANCHORAGE POLYNESIAN 02/11/2013 Active(1) 24 0 0 0 0.00% 23 2 S,M 9
62928 ANCHORAGE RACING 03/27/2000 Active(1) 78 11 39 -28 -26.42% 89 2 2 R 17
42069 BALLYHOO 12/08/1982 Active 41 0 0 0 0.00% 55 4 S,M 17
14246 BETHEL 10/09/1962 Active 33 1 0 1 3.13% 31 1 5 M 17
36890 BIG LAKE 04/13/1979 Active 25 0 0 0 0.00% 30 4 N 5
77588 BIG LAKE AURORA 09/19/2003 Active 138 0 1 -1 -0.72% 126 1 2 6 1
64741 CHUGIAK 10/26/2001 Active 33 0 0 0 0.00% 32 0 N M 2
35478 COPPER RIVER BASIN 04/28/1978 Active 38 0 0 0 0.00% 37 0 3 R 2
14250 EAGLE RIVER 11/15/1962 Active 70 2 12 -10 -12.50% 87 9 0 2 N 1
53291 EAGLE RIVER SLEEPING 06/08/1992 Active 44 2 2 0 0.00% 42 2 0 N 0
LADY MTN
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53217 GIRDWOOD TURNAGAIN 06/08/1992 Active 26 0 4 -4 -13.33% 29 12 1 3 N 0
ARM
59711 HOUSTON 06/18/1997 Active 46 0 0 0 0.00% 41 2 9 24+
14253 JUNEAU 08/14/1944 Active 37 0 0.00% 33 3 N 17
42656 JUNEAU MENDENHALL 05/23/1983 Active 21 0 1 1 -4.55% 21 2 0 2 N 0 $51.12
FLYING
35554 KACHEMAKBAY L C 05/31/1978 Active 25 2 2 0 0.00% 27 3 1 N 19
14254 KENAI 01/29/1966 Active 36 4 0 4 12.50% 34 0 3 N M 2
61312 KENAI PENINSULA RACING 12/03/1998 Active(1) 134 0 0 0 0.00% 118 1 3 N 24+
14255 KETCHIKAN 09/06/1944 Active 25 0 0 0 0.00% 25 0 4 N 14
14257 KODIAK 05/30/1964 Active 73 1 0 1 1.39% 69 1 N 3
14260 MOUNTAIN VIEW 09/22/1958 Active 41 0 3 3 -6.82% 43 14 0 N 1
14258 PALMER 12/04/1962 Active 83 12 8 4 5.06% 79 1 0 2 N
36116 SEWARD RESURRECTION 10/18/1978 Active 29 0 0 0.00% 30 0 N P 5
BAY
14266 SOLDOTNA 11/09/1967 Active 24 1 7 6 -20.00% 30 8 0 N 0
14267 SPENARD 11/20/1950 Active 35 0 0 0.00% 35 1 2 N 0
110834 WASILLA 04/18/2011 Active 28 0 1 -1 -3.45% 25 4 3 N 4
61082 WILLOW 08/18/1998 Active 25 0 0 0 0.00% 24 0 R 2
14270 WRANGELL 11/02/1968 Active 8 0 0 0 0.00% 8 0 6 11
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
14242 ANCHORAGE FAIRVIEW 02/26/1973 Cancelled(6*) 04/30/2015
106874 ANCHORAGE KNIGHTS OF 11/09/2009 Cancelled(8%) 06/30/2015
THE BLIND
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
40 1 0 1 1,602 81 85 -4 -0.25% 1,577 40 8% 20% 5% 10% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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